[No. 1] 
ORGANIZATION OF THE ARMED SERVICES COMMITTEE 


House or REPRESENTATIVES, 
COMMITTEE ON ARMED SERVICES, 
Washington, D. C., January 27, 1958. 

The committee met at 10:30 a. m., the Hon. Dewey Short (chair- 
man) presiding. 

The CHarrMan. The committee will come to order. 

As you all know, it was a week ago yesterday that the committees 
of the House were finally chosen. The resolution passed the House, 
and we have met here today for the purpose of setting up subcom- 
mittees in order that we can get to work and get down to serious 
business. 

After talking with Mr. Vinson and our counsel and several members 
of the committee, we decided there was always the danger of having 
more machinery than power to run it, and we thought that we might 
in this new Congress set up only three standing subcommittees that 
would handle our work, perhaps with greater dispateh and with a 
little more efficiency, in order that we might get out of here by July 4 

this.vear:' 
Ul Would Bke to ask our chief counsel, Mr. Smart, to read you the 

soligéton establishing the three subcommittees and the assignment of 

rmbers tqaagach of these committees. I do not need to tell you how 

PEicude it iSS it is hke working on a jigsaw puzzle, or a Chinese puz- 
zté— tq assign members to the different committees. I have tried to 
Piece tem, faith the help of Mr. Vinson, where they can do the best 
JOP anGavill He happy init. I have considered what interest you have 
clegest to volt heart, and I have also considered where I think you are 
bést equipped to perform, so Mr. Smart will read the resolution in 
order that the members can get it clearly in mind. 

I may say that subcommittees 1, 2, and 3 are not set up in the order 
of importance at all. One is just as important, I think, as the other. 
However, Subcommittee No. 2, I think, will perhaps have to carry a 
little heavier load than either of the others, but you will understand 
this better after Mr. Smart presents it. 

Mr. SMART (reading) : 

Resolved, That the Committee on Armed Services, House of Representatives, be 
organized to consist of three subcommittees to be known as Subcommittee 1, 
Subcommittee 2, and Subcommittee 3. Subcommittee 1 to be composed of 13 
members, 7 to represent the majority to be designated by the chairman and 6 to 
represent the minority to be designated by the ranking minority member. Sub- 
committees 2 and 3 shall consist of 12 members, 7 to represent the majority and 
5 to represent the minority, as designated by the chairman and the ranking 
minority member. The chairman of the committee and the ranking minority 
member of the committee shall serve as ex officio members on each subcommittee 
and shall have the right to vote and participate in all proceedings of the subeom- 
mittee. The next ranking majority member of each subcommittee shall serve as 
the vice chairman of said subcommittee. 
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The subcommittees shall consider only such bills as are referred to them by 
the chairman of the full committee. 

Subcommittees shall meet on the call of the subcommittee chairman. 

The subcommittee chairman and members of the respective standing committees 
shall be as follows: 


SUBCOMMITTEE No, 1 


Mr. Shafer, chairman Mr. Durham 
Mr. Cole, vice chairman Mr. Philbin 
Mr. Cunningham Mr. Price 
Mr. Hess Mr. Fisher 
Mr. Nelson (2) Mr. Doyle 


Mr. Bishop 
Mr. Smith (3) 
Mr. Farrington, Delegate 


SUBCOMMITTEE No. 2 


Mr. Arends, chairman Mr. Nilday 
Mr. Gavin, vice chairman Mr. Rivers 
Mr. Van Zandt (3) Mr. Hébert 
Mr. Patterson Mr. Hardy 
Mr. Bates Mr. Miller 


Mr. Nelson (1) 
Mr. O’ Konski 
Mr. Bartlett, Delegate 


SUBCOMMITTEE No. 3 


Mr. Johnson, chairman Mr. Brooks 

Mr. Norblad, vice chairman Mr. Winstead 
Mr. Van Zandt (2) Mr. Green 

Mr. Devereux Mr. Wickersham 
Mr. Bray Mr. Patten 


Mr. Smith (1) 
Mr. Wilson 
Mr. Fernés-Isern, Resident Commissioner 

Mr. Smarr. The committee will note that in this distribution it is 
necessary to have a ratio of seven Republicans to six Democrats in 
order to be certain that all the Republicans and all the Democrats 
have an assignment on at least one subcommittee. At the wish of 
the ranking minority member, Mr. Vinson, Subcommittees Nos. 2 
and 3 were held to five minority members, whereas Subcommittee 
No. 1 has six. That accounts for the complete distribution of the 
16 Democrats on the committees who are to be assigned, and it like- 
wise provides that each Democratic member on the committee shall 
serve on only 1 standing subcommittee. 

With reference to the 18 Republican members, with 7 assigned to 

rach subcommittee, there are 21 assignments and it was necessary to 
double up in 3 particular cases. Mr. Nelson serves on No. 1 as 
well es No. 2. Mr. Smith serves on No. 1 as well as No. 3.) Mr. 
Van Zandt serves on No. 3 as well as No. 2. 

I have a list of the subcommittee ¢ assignments for each of the mem- 
bers, which I will distribute as soon as the committee has acted upon 
this resolution. 

The CuarrMan. Generally speaking, and broadly speaking, Sub- 
committee No. 1 will deal with matériel problems; Subcommittee No. 
2 will deal mostly with personnel—pay, promotions, retirement, 
dependency benefits, survivor benefits—and there is no man on this 
committee, or in Congress, who knows more about it than Mr. Kilday. 
It is a very important committee, and it perhaps will have more work 
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to do than the other two. I will not say more important work, but 
it will have a heavier load to carry. 

Subcommittee No. 3 will deal with problems affecting the reserve 
program. That is a vital and important committee. You will notice 
that the members we put on there are men with a great deal of military 
experience, and fellows who have had a long and earnest interest in 
building up an effective and efficient fighting reserve force. I hope 
that committee will, and I believe it will, do a good job. 

I think that the men we have placed on the different subcommittees 
are well qualified to carry out the legislation that will be assigned to 
them from time to time. 

I plead with Mr. Cole to accept the chairmanship of one of these 
subcommittees, but we all know that much of his time is devoted to 
the atomic energy program. He is one of our most valuable members 
on the Joint Atomic Energy Committee. I am hoping that he will 
be chairman of that committee. A Senator was Chairman in the last 
Congress but I think they should rotate the chairmanship. 

Mr. Price. I agree with you on that. I am his campaign manager. 

The CuarrmMan. I would like to say that Mr. Brooks here, who has 
dealt so long with the reserve program, was very willing to go on 
Subcommittee No. 3 and let Mr. Durham go on Subcommittee No. 1. 
I appreciate that fact. I also appreciate Mr. Cole’s willingness to 
do what he has done. 

Mr. Vinson. As I understand it from the resolution, Mr. Arends, 
Mr. Shafer, and Mr. Johnson are the chairmen of Subcommittees 
Nos. 1, 2, and 3, and that Mr. Durham, Mr. Kildav and Mr. Brooks 
are the ranking minority members on Subcommittees Nos. 1, 2, and 3. 

The Chairman. That is right. 

Mr. Vinson. And that the chairman of the committee and the 
ranking minority member of the full committee will be ex officio 
members with the right to vote on each and all subcommittees? 

The CHarrmMan. That is right. We will take that up in the rules. 
Any member of the full committee is free to attend any hearings in 
any subcommittee and even participate in them, but vou will not have 
the right to vote. Several things will be cleared up as we go ahead 
here. 

Mr. Vinson. I move the adoption of the resolution. 

Mr. Coir. May I take a moment to compliment vou on a feature in 
the resolution which is quite obvious. For the first time, from my 
understanding of a reading of the resolution, the minority members of 
the subcommittee are named by the ranking minority member. 
Even that was not done in the Eightieth Congress. I think it is a 
wholesome thing and a proper thing. 

The CHarrMan. Tam glad that vou agree. Let me say this to vou: 
The reason I did it was because Mr. Vinson was so fair all the time 
when he served as chairman. He gave me the privilege of choosing the 
minority members for the different subcommittees in the last Congress, 
and I will be darned if I am going to let Carl Vinson be any more 
fair to me than I am going to be to him. I am going to be just as 
fair and generous with him, and [| told him ‘These are your babies 
over here; you place them where you want them.” 

Mr. Vinson. I will Say in response to the question raised by Mr. 
Cole that while Mr. Andrews did not put it in black and white, 
nevertheless it was always understood that the ranking minority 
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member had the privilege of suggesting and the chairman always bore 
in mind those suggestions as to the filling of places on the minority 
side. 

The Cuarrman. I do not think that it hurts to have it in black and 
white, which we have done here. 

Mr. Kitpay. I second the adoption of the resolution. 

The CHarrMan. It has been moved and seconded that the resolution 
be adopted. 

(Whereupon the resolution was unanimously adopted.) 

The CuarrmMan. Mr. Smart, our chief counsel, has Resolution No. 2, 
which he will read with regard to the reelection of the committee staff. 
I have already introduced our professional staff to you. 

When Mr. Andrews became chairman of the Armed Services 
Committee, our first chairman following the Reorganization Act, we 
exercised great care in selecting our professional staff. All these men 
were carefully screened. They brought their own recommendations, 
but even before we employed them we had them scrutinized very 
closely, looked them over and talked to them. I think that we were 
very wise in exercising that caution and care in selecting them because 
we do have a very fine professional staff. We are proud of them. 
They have worked hard and diligently. They are on their toes, and I 
want to say to the new members, you can feel perfectly free to go to 
any one of these four counselors we have at any time and they will 
be of great help and benefit to you. There have been very few 
changes. We are trying to keep our staff intact. 

As long as vou have a good organization and it is functioning 
smoothly, I think it is wise to retain them. Politics and religion have 
nothing whatever to do with our hiring of counsel. 

Mr. Van Zanpr. Is it coincidental that one represents the Army, 
the Navy, the Air Force and the Marine Corps? 

The CuarrmMan. Mr. Smart will read Resolution No. 2. 

Mr. Smarr (reading): 


RESOLUTION No. 2 


Resolved, That the following persons be and the same are hereby elected to the 
professional staff of the Committee on Armed Services, House of Representatives, 
pursuant and subject to Publie Law 601 (79th Cong.), and the rules with amend- 
ments thereto (83d Cong.), to fill the following positions respectively, it being 
understood that according to the provisions of this law, the chairman will fix the 
basic salary per annum: 

Robert W. Smart, Aurora, Mo., chief counsel 
John Russell Blandford, Buffalo, N. Y., counsel 
Charles F. Ducander, Shreveport, La., counsel 
Philip W. Kelleher, Arlington, Va., counsel 

Mr. Gavin. I move the adoption of the resolution. 

Mr. AreNbs. I second the motion. 

rl’ 

The CrarrMan. It has been moved and seconded that we adopt 
Resolution No. 2. 

(Whereupon, Resolution No. 2 was unanimously adopted.) 

The CHArrMAN. Mr. Smart will now read Resolution No. 3, to 
reelect the clerical staff. 

Mr. Smarr (reading): 
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RESOLUTION No. 3 


Resolved, That the following persons be and the same are hereby elected to the 
clerical staff of the Committee on Armed Services, House of Representatives, 
pursuant and subject to Public Law 601, Seventy-ninth Congress, and the rules 
with amendments thereto (83d Cong.), to fill the following positions, respectively, 
it being understood that according to the provisions of this law the chairman will 
fix the basic salary per annum: 

Agness H. Johnston, Syracuse, N. Y., secretary 
Berniece Kalinowski, North Judson, Ind., secretary 
Janice G. Angell, Ithaca, N. Y., secretary 
Elizabeth Gilmore, Clairton, Pa., secretary 

L. Louise Ellis, Crane, Mo., secretary 

James Deakins, Pikesville, Tenn., filing clerk 

Mr. Vinson. I move the adoption of the resolution. 

Mr. Bares. I second. 

The CHarrMan. It has been moved and seconded that Resolution 
No. 3 be adopted. 

(Whereupon the resolution was unanimously adopted.) 

Mr. Vinson. I just would like to make this statement: It has been 
my privilege for 4 vears to work with this staff. I think that we have 
the most efficient, most competent staff on the Hill, and I am satisfied 
that all the new members, after they become acquainted with them 
and witness how efficient they are in the handling of committee busi- 
ness, will concur in my statement. 

I want to congratulate Mr. Andrews. I am proud to have been 
able to follow in his footsteps and to have had a voice in selecting this 
staff. I am proud of what they do and of what has happened. 

The Cuartrman. I would like to say that because of the splendid 
work and the contribution made by both of these former chairmen it 

makes my road a lot smoother and easier, I can assure you of that. I 
deeply appreciate it. 

I will have Mr. Smart read the resolution for the adoption of the 
committee rules. This will be good for the old members as well as for 
the new. We have 16 rules. There is only one minor change, and 
that is in rule No. 5. There are just 16 rules and we should try to 
keep them clearly in mind in all our hearings. 

Mr. (reading): 


RESOLUTION 


Resolved, That the Committee on Armed Services, House of Representatives 
adopt the following rules governing the procedure for the committee: 

1. The Committee on Armed Services will meet every Tuesday at 10 a. m. and 
at such other times as may be fixed by the chairman or by the written request of 
a majority of the members of the committee. 

2. A Tuesday meeting of the committee may be dispensed with by the chair- 
man, but such action may be reversed by a written request of a majority of the 
members. 

3. No general proxies may be used for any purpose. A member may vote by 
special proxy, which must be in writing, dated, signed by the member, and clearly 
identify the member to whom the proxy is given. The proxy must be filed with 
the chief counsel of the committee and must identify the particular bill or resolu- 
tion and amendments thereto, motion, or other specific matter under considera- 
tion. A proxy may not be used for the purpose of establishing a quorum. A 
proxy may be used in subcommittee or the full committee 

4. No measure or recommendation shall be reported or tabled by the com- 
mittee unless a majority of the committee is actually present. 

5. A roll call of the members may be had upon the request of three or more 
members. 

(It was previously one or more members.) 
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6. The chairman shall have authority to refer all bills, resolutions, or other 
matters to any and all subcommittees or to the full committee. A subcommittee 
to which a bill, resolution, or other matter has been referred shall proceed with 
all possible diligence, if a majority of a quorum so directs, with appropriate 
inquiry and report the findings and recommendations to the full committee, but 
the chairman of the full committee shall have authority to discharge a subcom- 
mittee from consideration of any bill, resolution, or other matter referred thereto 
and have such measure or matter considered by the full committee. A majority 
vote of a quorum of a subcommittee will be required to report a bill, resolution, 
or other matter to the full committee or tc table any such measure or matter in 
the subcommittee. 

7. The chairman and the ranking minority member shall serve as ex officio 
members of all subeommittees and shall have the right to vote on all matters 
before the subcommittees. 

8. Any member of the full committee may have the privilege of sitting with 
any subcommittee during its hearings or deliberations and participate therein 
but shall not have the authority to vote at such hearings or deliberations unless 
a member of such subcommittee. 

9. Reports and recommendations of a subcommittee shall not be considered 
by the full committee until after the intervention of three calendar days from 
the time the report is submitted and printed hearings thereon are available to 
the members, except that this rule may be waived by two-thirds vote of a quorum 
of the committee. 

10. Bills will be taken up for hearing only when called by the chairman of the 
committee or subcommittee, or by a majority vote of a quorum of the committee 
or subcommittee. A majority of the committee or subcommittee shall constitute 
a quorum. 

11. When a witness is before the committee, members of the committee may 
put questions to the witness only when they have been recognized by the chairman 
for that purpose. 

Mr. Vinson. I hope that rule will make for more orderly procedure. 
I sincerely trust that members will address the Chair before they 
proceed to ask questions or break into the testimony. 

Mr. Harpy. That is a good rule. 

Mr. Vinson. As for myself, I will try to comply. 

Mr. SMArtT (reading): 

12. Members of the committee will have not to exceed 10 minutes to question 
witnesses, except that this rule may be waived in the discretion of the chairman. 

13. Questions put to witnesses before the committee shall be pertinent to the 
bill or other subject matter that may be before the committee for consideration. 

14. The time any one member may address the committee on any bill, motion, 
or other matter under consideration by the committee will be limited to 10 minutes, 
and then only when he has been recognized by the chairman, except that this time 
limit may be waived in the discretion of the chairman. 

15. No private bill will be reported by the committee if there are two or more 
dissenting votes. Private bills so rejected by the committee will not be recon- 
sidered during the same Congress unless new evidence sufficient to justify a new 
hearing has been presented to the committee. 

16. Except as otherwise specified, the rules of the House will govern the pro- 
cedure of the committee when it is in session, 

Mr. Vinson. Mr. Chairman, the origin of those rules was in the 
FKightieth Congress, and they were followed in the Eighty-first and 
EKighty-second Congresses. A great many members contributed 
their parliamentary knowledge in their preparation. I move their 
adoption. 

Mr. Bares. I second. 

Mr. Kivpay. Just a point. Under rule 15, that would not preclude 
a motion to reconsider, I take it, under parliamentary procedure? 

Mr. SuHarer. The rules of the House prevail. 

Mr. Smarr. No private bill will be reported by the committee if 
there are two or more dissenting votes. Private bills so rejected by 
the committee will not be reconsidered—— 
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Mr. Kitpay [quoting]. “Will rot be reconsidered”; that i 
I mean. 

The CuarrMan. It will be under the rules of the House. 1 think it 
is a very gzood rule. I think the rules are not too long and thes are 
quite clear. 

Mr. Vinson. Let me say this: I understand that for or five other 
committees of the House have been over here to get these rules and 
have adopted a great many of them for their committees. The 
are magnificent rules. They protect the committee. It gives the 
necessary authority to the chairman, who is the leader and spokesman 
of the committee. You see by these rules the chairman will refer 
the bills to the different subcommittees, and the chairman is able 
to keep his hands upon the operations of the committee. 

Mr. Arenps. You are trying to say that by example this is prob- 
ably the No. 1 committee in the House? 

Mr. Vinson. It certainly is. 

I move the adoption of the rules, Mr. Chairman. 

Mr. Bares. In view of the controversy that we had a vear ago, and 
in view of the comments made by the chairman only a few moments 
ago relative to the release of information in executive sessions, it seems 
to me that we ought to get something in writing pertaining to that so 
that evervone will fully understand it. I do not know whether this 
should be included in the rules of the committee or not. 

Mr. Vinson. I do not exactly agree with Mr. Bates, but it should 
be understood by every member of the committee that whatever is 
given out from an executive session should be given out by the chair- 
man in the name of the committee, and in that way a member is at 
liberty to tell a reporter to “go see the chaimman.’”’ It will keep the 
members from being annoyed and worried by our good newspaper 
friends. Let us not put it in the rules. Let us abide by that kind of 
policy and let the chairman be the spokesman. 

The CHarrmMan. It has been moved and seconded that we adopt the 
rules. 

(Whereupon the rules were unanimously adopted. ) 

Mr. Kiupay. I would like to bring up the question that perhaps the 
chairman would consider an additional rule to set out the method of 
procedure on projects submitted to the committee by the departments 
for approval. You will recall—and I think it was 2 vears ago—that 
we had the chemical plant in West Virginia under consideration, and 
we have had some others of a similar nature. We had a full blown-up 
hearing and investigation. High-powered lawyers were up here sup- 
porting the project, both of the projects. I would just like to suggest 
and express the hope that some consideration be given to the rules 
whereby we would not take these projects up and hold hearings of tha 
kind. As the matter now stands, there is nothing to guide us under 
the law. 

Mr. Smart. May I add something to supplement what Mr. Kilday 
has brought up? 

During the period following the adjournment of Congress, objections 
to various projects would come in. The normal procedure that has 
been followed is that the minute we get an objection Mr. Kelleher 
promptly contacts the department and starts making a factual survey 
to get all the information possible. However, for a variety of causes, 


S 


those projects, some of which are very important, have been held 
before the committee in some instances for more than 3 months. 

1 feel this way about it: that, so long as the committee has taken 
unto itself the authority to approve or disapprove these projects, it 
has likewise taken upon itself the responsibility to do so with reason- 
able promptness. So, I think that Mr. Kilday has made a very excel- 
lent suggestion to insure that these things do not get bottled up without 
seeing the light of day, either in or out of session. We should have 
some standard rules that will govern everyone. 

Mr. Kitpay. In that connection, as we have seen in the past, these 
hearings, with no rules to govern them, may get off into a question of 
whether the project should have been undertaken in the first place; 
whether the department, in the exercise of the authority it has as the 
contracting agency, should have contracted with this person or that 
person, and that was particularly true in the West Virginia case—as 
to whether one contractor was qualified or not. All of the issues came 
to us and we soon found ourselves in the position of exercising the 
authority of a contracting officer. I think rules should be drawn 
under which we could pass on those projects without taking over the 
authority of the executive departments. When we take their author- 
ity we have to take their responsibility. 

The CuarrMan. I think that vou have something there and I will 
be glad to sit down with Mr. Kilday and Mr, Smart, and any other 
member of the committee, and try to work something out. We will 
have to give it a little thought. 

Mr. Duruam. There are quite a number being held up in the 
Senate, and whatever we do is not going to expedite this thing; so we 
will have a problem, if we have to go forward in our own committee, 
to try to work out something with the Senate committee. I think it 
is serious enough for the chairman to think about it. 

The Cuarrman. I am glad that you have brought it to the atten- 
tion of the full committee. I will be glad to work on it with counsel. 

The chairman would like to state at this time that he does not plan 
to set up a policy committee such as we had. I want this full com- 
mittee to act as a policy committee. We will try it out this way for a 
while anyway and see what happens. If we have to go back to it, we 
can. It should be understood, though it is not written in the rules, 
that the chairman has the authority to appoint special subcommittees 
when in the chairman’s opinion they are necessary. But I hope that 
we can get by with a minimum number of subcommittees. If we set 
up a great many subcommittees, members of those subcommittees 
will have conflicts in that they will be members of still other com- 
mittees. I would like to build up these three standing subcommittees 
in strength, so that they may concentrate on any piece of legislation 
that arises. 

Mr. Coie. Along that line, Mr. Chairman, I think we should have 
an informal understanding that the Chair would have the right to 
appoint a subcommittee when he thinks it necessary. I can see where 
the oceasion might arise when testimony before a special subeom- 
mittee might be called for before some other Government agency or 
a court, and the question would arise whether the Chair had authority 
to appoint such a subeommittee. To anticipate such a situation, I 
suggest an amendment to the resolution with respect to the standing 
subcommittees; and I propose now an amendment which would 
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expressly authorize the Chair to appoint special subcommittees in 
such numbers and for such purposes as he feels may be necessary 
subject to the previous requirement of 
member 

The CuatrmMayn. | think that is sound and necessary. | 
will arise occasions when | shall want to appoint two or three members 
from one subcommittee, two or three from another subeommittee. to 
study some special problem in which they are interested and whic 
they are well qualified to handle. I think Mr. Smart might well t 
to work out an amendment to that resolution and 
therein, 

Mr. Smarr. Then do I understand that it is the sense of the com- 
mittee that an amendment be prepared and, subsequently, be sub- 
mitted for the committee's consideration? 

Mr. Vinson. [I think we should do it now 

The CHarrmMan. That is, thet the Chair shall have the 


consultation with the minority 


ecause there 


Inheorporate it 


wuthority 
to appoint special subcommittees when im his judgment that is 
necessary, 

Mr. Vinson. That is correct, im his discretion 

Mr. Core. | think the record should contain a 
what the committee wants to do 

The CHAIRMAN. Is there any objection to such an amendment? 
The Chair hears none, and it is so ordered 

Mr. Wiekrersuam. Mr. Cheirman, following up Mr. Durham 
suggestion of a little while ago, there was a subcommittee 


full statement of 


composed 
of three members in the other body that have been holding up many 
highly classified projects, projeets that were very essential. We knew 
on October 31 of many projects im States where the acquisition of 
land was involved which had to do perhaps with onl percent of a 
whole project, but those matters were being held up. Two of those 
members are no longer on that committee, and L think it would be well 
if that were brought to the attention of the chairman of the Armed 
Services Committee in the Senate, because it is important 

The Cuatrman. shall try to have a conferer 
Saltonstall to firm up that matter 

Mr. Nevson. Mer. Chairman, do understay 


show that we have reconsidered the motior 


we with Se mitlor 


id that the reeord will 
by which w adopted the 
resolution, and that we have ndoy ted the amendment 
Mir. Cole, and that the committee has passed th 
amendment? 


sugeested by 
resolution and the 


The CuairMan. The appropriate resolution to amend is No. 5: and 
without objection, if Is so ordered Now | Want to get the sense of the 
full committee about the continuation of our special investigative 
committee. Personally, | have never been too enthusiastic about 


investigations, They spend un lot of time and there is a lot of hurrah 
about it, but we frequently wind up without too much action 

It is quite obvious, | think, to any reasonable person that with the 
Vast sums of Money beine spent onour national through onpual 
auppropriations—it comes to something like three-fourths of the 


total 
budget W hich for defense 


it Is linperative that we have a “wateh- 
dog” committee or ap investigating committee to observe what is being 
doen, to try to eliminate waste and duplication, and certainly to 
prevent fraud. Now, if other members of the committee feel that 
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we should continue to have an investigating committee, then let us 
have a real one. I hope the House will not be niggardly with us in 
that. I do not think they will be. I think they should give us, to 
start with, $150,000. IT think we should not go to the House and ask 
for $25,000 and then ask for $50,000 and then come back and ask for 
more. Of course, we did not spend all the money they gave us the 
last time. We turned back, | believe, something like—was it $47,000, 
Mi. Smart? 

Mr. Smarr. | think it was $67,000, Mr. Chairman. 

The CHarrmMan. I feel that, if that committee is continued, we 
should get it properly staffed, obtain the best staff available, and get 
an adequate staff and have a real investigation. 

I believe the psychological effect would be very good. It would be 
a deterrent to wrongdoing. | believe we should have a keen lawyer- 
investigator and perhaps should have a builder-contractor who knows 
real estate, who can go out on the job and observe first-hand what is 
being done. And I think we ought to have an expert accountant to 
check the various items. 

There are several different people that we have had in mind. Of 
course, they are difficult to find, because we are not able to pay them 
enough and in the past we have not paid them enough. We have got 
to be able to pay a pretty good salary to anyone who is well qualified. 
There is no use having an investigating subcommittee unless we get 
capable, competent men to staff that committee. 

Mr. Brooks. What do you think of giving this a little more thought 
before action is taken? I have been thinking for several years that 
when a committee temporarily assumes the prerogative of passing 
judgment on these projects as they come up, that that is really 
essentially a part of the investigative authority of the committee. 

Mr. Vinson. I do not think so. 

Mr. Brooks. It could not be construed any other way. [am afraid 
I must differ with my distinguished colleague from Georgia on that. 
I am sorry he disagrees with me on it. You may get opposition to a 
project. The matter finally blossoms out to where a subcommittee is 
appointed to investigate the project. The subcommittee goes out to 
investigate, as we did last year when we went to New York ‘and we are 
faced with a full-blown investigation, but without facilities. We had 
no staff set up for that particular purpose. It seems to me that it is 
part of the investigative authority of the committee. 

(Also it seems to me that members of the committee who really want 
to serve on some special subcommittee, some investigating subcommit- 
tee, should be given the opportunity to do so. It is true that some of 
them will not want to serve on that special subcommittee, because 
they are members of still other committees. Some members are 
members of special or joint committees, or special investigating com- 
mittees doing some dike rT investigating. But there will be those who 
are espee ially interested in the subject and 1 think they should be 
given an opportunity to take part in those investigations. 

So that I say now, Why not give this matter more thought and work 
it out so that we may have a better set-up for the handling of these 


investigations? What I am saying is not intended to reflect whatso- 


ever on the personnel of the subcommittees that we have had. I 
think they have done a grand job. 
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Mr. Vinson. I feel this very keenly. [ think it is absolutely 
essential that we re-create, or reestablish an investigating committee 
When | was chairman of the Naval Affairs Committee we had an 
investigating committee and, growing out of the post-audit and 
scrutiny of contracts that we did then, we had testimony from pep! 
sitting in the very place where Mr. Smart ts sitting now, evidence of 
companies that were earning $75 and $100 million more than they 
should have on certain contracts. As a result of that we submittec 
reports that showed that over $3 billion was saved as a result of thos 
investigations. 

During the Eighty-first Congress and the Eighty-second Congress 
I asked the committee to approve the establishment of an investi- 
gating committee because, as the chairman has alredy well said 
perhaps 75 percent of our total expenditures are being made through 
defense expenditures and legislation before the Armed Services 
Committee. It is highly important, with such enormous expendi- 
tures, that the servants of the people have some knowledge of what is 
going on. 

So I certainly hope that it will be the sense of this committe: 
that the Chair will be authorized to introduce a resolution and obtain 
the necessary authority from the House to accomplish this purpose, 
and following that, there will be another resolution giving the chairman 
the authority to designate the staff and to appoint the subcommittees 
to carry on this work. 

With reference to the question raised by Mr. Brooks, | do not 
share with him the thought that it is the duty of the investigating 
committee to inquire into such things as the acquisition and disposal 
of realty. That is done under acts of Congress specifically passed 
by Congress, so that we may keep posted on what is going on. No 
property may be acquired unless we authorize it. 1 took the position, 
and the Congress followed that point of view, that the property 
belonged to the Government and none of it should be disposed 
until some group of Congressmen, some committees—specifically the 
two committees having this jurisdiction-—had a voice in it. I think 
it is being channeled in the right course in accordance with the law 
I do hope that this committee will authorize the chairman to proceed 
to establish, as he sees fit, an investigating committee, and to staff 
it as it should be staffed and authorizes him to go to the floor of the 
House and obtain the necessary authority to carry out this purpose. 
We should know what is going on. 

I am one who is rather inquisitive by nature. [I want to know, and 
[ wanted to know what the administration was doing during the 4 
years when | was chairman. I| am inclined to think that there are 
other Members who are also inquisitive, Members of the majority, 
who will want to know what is going on. I believe vou will get good 
results from this action. I hope there will be no dissent on the part 
of anv Member to authorizing the chairman to take the necessary 
steps to establish in any way he sees fit, such an investigating com- 
mittee. 

Mr. Jonnson. Mr. Chairman, | heartily agree with what Mh) 
Vinson has said. There is one point that I think we should think 
about. I do not think that we should have one investigating com- 
mittee to handle all the investigations. The chairman will remember 
when he and I were on the oil committee and we were on the rubber 
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committee, and those committees brought out important facts that 
the public and we ought to know. My idea is that the chairman 
should appoint one committee to handle one problem and then another 
committee to handle another problem. 

The Cuarrman. You will wind up with more machinery than vou 
have car to drive it. 

Mr. Jounson. If vou have one committee handling all of the dif- 
ferent problems that should be investigated, [ think they will have too 
much to do. IT have been thinking of one that T have been talking 
about for a long time, and it would take an awful lot of work just for 
that one investigation. 

The CuatrmMan. How much personnel would vou have to employ? 

Mr. Brooks. Mr. Chairman, my idea is along the line of Mr. 
Johnson's, that we give greater scope to these investigations, see that 
the committees are more adequately staffed and have more facilities 
than they have had in the past. Further, I think that we should 
give members of the committee full opportunity to participate in 
these investigations, if they want to do so. We should give them an 
opportunity to serve on these Investigations and not confine it to one 
small group, to represent the whole committee. 1] have no criticism 
of what has been done in the past, but I do think that if a man does 
not want to serve on one of these committees, he should not be com- 
pelled to do so. He may have another committee covermg such a 
subject as atomic energy, or he may be a member of some jomt com- 
mittee, which will take all of his time and perhaps he will not want 
to serve on this special committee. But T would like to see the in- 
vestigative power of the committee expanded. 

Mr. Jounson. The point is that the checkrein will be the chairman 
himself. He will not permit these committees to blossom out all over 
the landscape. But I believe we should not confine it to one group 
to do all the investigating. 

Mr. Brooks. I am in full accord with the idea that the Chair 
should be given this authority. My suggestion was not in any 
sense a challenge to the authority of the Chair. My suggestion was 
that we have well-organized investigations and that we give full 
opportunity to all members who want to serve on those committees 
to do so. 

Mir. Vinson. Mr. Chairman, in reply to Mr. Brooks, we have just 
given the chairman authority to appoint any special committee that 
he sees fit and any one of those special committees could cover what- 
ever subject anvone has in his mind. That is entirely separate and 
distinct from the point that the Chair raised first, We have first 
vot to get the authority of the House. 

Mr. Jouxson. [sit contemplated to give the chairman the authority 
to appoint special subcommittees and that those spec ial subcom- 
mittees would investigate whatever needs investigation? 

Mr. Vinson. Certainly; to do anything that the Chair feels needs 
to be done. 

Mr. Harpy. Mr. Chairman, | would like to make this observation. 
I think these special subcommittees are highly desirable. There 
may be situations where you will need a special subcommittee but 
unless vou have a regular investigative po caver betes that is ade- 
quately staffed, to carry on these investigations, you are not going 
to do a good, consistent job. I think an investigating committee 
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that is properly set up can have a tremendous effect on the amount 
of money that is spent. 

The CHatrman. I want to say that the gentleman from Virginia, 
Mr. Hardy, did an excellent job himself and it is just that type of 
work that we are thinking of. 

Mr. Vinson. May I say this, that if this committee does not pro- 
tect its own jurisdiction, some other committee of the House will 
move in. Now, in connection with Mr. Hardy, I invite his attention 
to the debate in the Senate vesterday, where somebody referred to 
his report as the Porter-Hardy report. Apparently they think Mr. 
Hardy is two men. 

Mr. Chairman, I move the adoption of the resolution that we have 
been discussing. 

Mr. Smart. Mr. Vinson, I have a proposed resolution which covers 
that subject. 

The Cuarrman. We had this subject in mind, but I wanted to 
present it fully and frankly to the whole committee before we sub- 
mitted the resolution. Proceed, Mr. Smart. 

Mr. Smart. This is the resolution: 

Resolved, That the House Committee on Armed Services shall have a special 
investigating subcommittee, the size and membership of which shall be determined 
by the chairman and the ranking minority member of the full committee; be it 
further 

Resolved, That the chairman is authorized to prepare and introduce appropriate 
resolutions in the House of Representatives for the accomplishment of this pur- 
pose; be it further 

Resolved, That upon obtaining appropriate authority from the House of Repre- 
sentatives, the chairman of the full committee is authorized to designate a special 
counsel to direct and coordinate the professional activities of the special investigat- 
ing subcommittee and that the chairman, the ranking minority member and the 
designated chairman of the special investigating subcommittee are authorized to 
select additional staff personnel as may be required by such special investigating 
subcommittee, the salaries of each to be determined by the chairman of the full 
committee. 

Mr. Vinson. I move the adoption of the resolution. 

Mr. Van Zanpr. I second the motion. 

Mr. Kixpay. Is there anything in the resolution pertaining to 
subpena powers? 

Mr. Smart. That would be included in the resolution which would 
be passed by the House. 

The CuarrMan. Is there objection to the adoption of the resolution 
as amended by Mr. Cole’s amendment previously discussed? The 
Chair hears none and it is adopted unanimously. 

Gentlemen, we are not going to have, in my opinion, too many 
very important pieces of legislation before our committee inthis 
session of Congress. I do not want to leave the impression that we 
will not have any important legislation, but I think we have passed 
enough laws already to last us for a long time. We are overloaded 
with them, in fact, and I would like to get out of here by July 1, as 
I think most of the members of the committee would also. But we 
do not want to consider legislation which we feel is not of essential 
importance. That is my own personal view. 

Mr. Gavin. Mr. Chairman, with reference to the matter of project 
authorizations, last year we sat week after week and week after week 
on those. It seems to me that we should develop some more simplified 
procedure so that that work could be broken down amongst two or 
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three or four groups. I do not think we can pass adequately on 
these nt cts as quickly as we did last vear. 1 think they ought to 
be more carefully analyzed and that the consideration of them should 
be broken up into several groups. 

The Cuarrman. I think that is a good point. We will take that 
matter up when these bills come before us. 

Now | would like Mr. Smart to give the members very briefly a 
statement of some of the matters that we will have to consider, some 
of them pretty soon, because time will be running out. There are three 
or four rather urgent pieces of legislation that are rather complex and 
difficult, particularly with reference to exceeding the limit of our 
reserve, the doctors’ draft, and perhaps survivors’ benefits. 

Will you proceed, Mr. Smart? 

Mr. Swarr. Mr. Chairman, there are several matters which the 
committee, should dispose of before it can properly launch itself on 
its legislative program. 

No. 1: The Armed Forces Reserve Act restricts the Ready Reserve 
to 1,500,000. The Defense Department has previously notified the 
committee that they are in violation of that ceiling. There are 
1,750,000, or thereabouts, in the R ady Reserve. 

The committee will recall that this limitation of 1,560,000 was not 
in the House bill. It was written in on the Senate side and our 
conferees got into a position over there of having to do something to 
get the bill out. They accepted the Senate amendment and it became 
part of the law. The limitation is not realistic at the moment and 
it seems to me that it could be resolved, as a matter of policy, in one 
morning’s session with appropriate representatives of the services 
present. 

The Defense Department admits that they are in violation; not 
willfully at all, but that is the situation. 

No. 2: The staff, before the new Congress met, held 3 days of hear- 
ings with representatives of the Army, Navy, Marine Corps, and Air 
Force with reference to the effect of the so-called Davis amendment 
restricting promotions in the services. This is very harmful, particu- 
larly in the case of the Navy. It is less harmful in the case of the 
Army, generally speaking. It) provides sufficient distribution in 
grade to man about a 95- to 97-wing Air Force. We are at approxi- 
mately 100 wings now. It would not allow sufficient new billets for 
the expansion to 143 wings. So that this will become increasingly 
binding on the Air Force unless some relief is had. 

While I have not discussed this yet with Mr. Davis, I understand 
his position to be that he feels that some percentage limitation, such 
as now applies to the Navy in the Officer Personnel Act, should be 
extended in the law to cover grade distribution for the Army and Air 
Force as well. But the full effect of the Davis amendment strikes on 
the Ist day of April. Obviously the departments cannot pull a trigger 
overnight and get down to the level that would be required under the 
Davis amendment. They must start now if the indications are that 
they are going to have to live with it. 

The CuatrmMan. The purpose of the Davis amendment is all right 
and I think we are rather sympathetic to the aim. But it is high time 
that we watched closely these riders on appropriation bills. We have 
got to put a stop to that. This is a question that falls distinctly 
within the jurisdiction of this committee and it should be considered 
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by this, the legislative committee of the House. Those of us who were 
in the Pacific last fall and talked to these young officers in the Navy 
know what the situation is. It is just destroying their morale. 

Mr. Vinson. Mr. Chairman, what effect has the Van Zandt amend 
ment had, which was put in on the appropriation bill by Mr. Scrivner? 

Mr. Smarr. The Van Zandt amendment has largely served its 
purpose and did so more than a vear ago. I feel that it was aimed at 
a situation where you were involuntarily extending enlistments, for a 
year. I repeat involuntarily. It did not seem to be too onerous to 
subject high-ranking officers to the necessity of continuing on for an 
additional vear. I think Mr. Van Zandt will confirm that that was 
the philosophy back of his amendment. Last vear, when the appro- 
priation bill came out, and without the knowledge he Mr. Van Zandt 
some of the appropriations people had adopted it as their own and 
reported it out as an organic part of the bill and the House adopted it. 
Frankly I cannot see the validity of a further extension of the so- 
called Van Zandt amendment, unless the authority to extend enlist- 
ments involuntarily, is continued. 

Mr. Vinson. Mr. Chairman, I am glad you made the observation 
with reference to limitations on appropriation bills. If it is the policy 
of the Appropriations Committee to continue to put riders on appro- 
priation bills, there will have to be a showdown on the floor of the 
House, because it takes away the jurisdiction of the legislative com- 
mittees, which are legislating on subject matters after long and careful 
hearings. The theory, the idea behind the Holman rule was to reduce 
expenditures. But oftentimes it plays havoc with the services. 

The Cuatrman. It certainly does. 

Mr. Vinson. And I am glad to hear the chairman say that he does 
not look with favor upon that type of practice. 

Mr. Duruam. Last year we compromised ourselves about that. 
I think we should have raised a point of order. In my opinion this 
committee should adopt a rule that we shall object to everything that 
is subject ot a point of order in these bills. 

Mr. Vinson. These matters arise within the rule. Under the 
Holman rule, they are limitations and therefore are not subject to a 
point of order. I will say this, that whenever one has been subject 
to a point of order, we have made the point of order. 

Mr. Suarer. The trouble is that we waive points of order when we 
adopt the rule under which the bill is considered. I think we would 
have to make our fight before the Rules Committee. 

Mr. Jounson. This type of amendment has had serious repercus- 
sions in other matters. I think they are very serious. 

Mr. Van Zanpr. I think immediate action in this committee is 
needed in order to protect a great many junior officers. The Davis 
amendment was not really designed for that purpose. I do not think 
that was the purpose in the mind of Congressman Davis. 

The CuatrmMan. He was shooting at the top brass, but he hit the 
junior officers. 

Mr. Vinson. No. Congress was in a frame of mind to bring about 
economy and every one of these amendments had that objective in 
view. If we objected to that we would have been butting our head 
against. a wall. I did compromise with the Davis amendment to make 
it applicable to the last quarter of the fiscal year, because you could 
not have defeated it on the floor of the House considering the temper 
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of the Congress at that time. They had made up their mind they 
were going to economize. It did not make a great deal of difference 
with the regular career officers. 

Mr. Van Zanvr. We called the attention of the House to the fact 
that this amendment would injure the junior officers rather than the 
senior officers. 

Mr. BLanprorp. May I interject here that we had extensive hear- 
ings, the four of us, with the Defense people and the deleterious effect 
upon the Navy was not Mr. Davis’ fault. The demotions themselves 
were the fault of the Navy and the record should show that. It was 
an unfortunate thing that the amendment came up in a hurry, and 
the Navy gathered some figures which now, in retrospect, have proved 
to be wrong. But it was not Mr. Davis’ fault that these demotions 
took place. Had the Navy given him the correct figures at the time, 
there would have been no need for demotions. I say that because 
there have been criticisms of Mr. Davis’ amendment. He was given 
certain figures which unfortunately proved to be incorrect. 

Mr. Brooks. I think there is nothing that has brought more reper- 
cussions, as we saw when we were in the far Pacific, than the Davis 
amendment. It seems to me that this committee has caught more 
than its full share of the responsibility, when that amendment was 
adopted without proper hearings and without proper discussion. 

Mr. Vinson. Mr. Chairman, let me make this observation. In the 
set-up of the Appropriations Committee, there will be three groups 
consisting of three men each who will be sitting on the Defense De- 
partment appropriations. There will be a three-man group handling 
the Army appropriations, a three-man group handling the Navy 
appropriations and a three-man group considering the Air Force 
appropriations. There may be, of course, some general hearings before 
the nine-member committee, but when they write the bill, it will be 
written by three men for each of the services. 

Now, when those bills are reported to the floor of the House, that 
will be the first time that we will have an opportunity to see what 
has been done. I think we should try to work out something with 
the chairman so that when they are going to suggest certain limita- 
tions at least they should notify the chairman of the Armed Services 
Committee so that he may have an opportunity to have the matter 
studied by our staff and know all about it before it comes to the floor 
of the House. 

The CHarrman. We must have a closer liaison between our com- 
mittee and the Appropriations Committee. That has been our weak 
spot for all these years. 

Mr. Jonunson. I think we should also have a liaison with the Rules 
Committee on the granting of these special rules. 

Mr. Vinson. Mr. Chairman, I do not recall where a rule has been 
granted making in order the Defense Department appropriation bill. 
The Appropriations Committee comes in within the rule on a limita- 
tion. There are other committees of the Congress that have to get 
a rule, but the Appropriations Committee handling the armed services 
bill never gets a special rule to consider such a ‘pill, because it can 
bring about its limitations within the Holman rule. 

Mr. Smart. There are several real estate projects to which objec- 
tion has been made. For instance, the one at Fort Knox, and others. 
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The committee must resolve them. They are not urgent, but it is 
unfinished business. 

The fourth thing is that the Navy has requested the authority to 
do some protective drilling at Elk Hills, Calif. This question involves 
a matter of policy, it seems to me, in that at the present time under 
the readiness program the Navy is producing, together with its relue- 
tant partner, the Standard Oil Co. of California, 6,100 barrels of oil 
daily to keep the field in a state of readiness in case of a national 
emergency. On the north and east flank of the field, water encroach- 
ment has set in. 

For instance, certain wells on the lower part of the structure, 
which were oil wells, are now water wells. Other wells are producing, 
out of every 4 barrels of production, 3 barrels of water. That seems 
to indicate rather conclusively, in the minds of the engineers of both 
the Navy and Standard, that there is very harmful water encroach- 
ment in that particular part of the field. 

On the southern flank of the field two wells which were formerly 
water wells are now oil wells. The oil is migrating down structure 
and the engineers are again of the firm opinion that it is migrating 
completely away from the structure and is being lost forever. The 
rate of loss is estimated to be about 1,500,000 barrels a year. 

The proposed cure for that by the engineers is to drill 2 or 3 addi- 
tional wells on the south flank where the oil is being lost and some 32 
wells on the north and east flank where the water is encroaching. The 
net effect of this is that it would increase the daily production from 
about 6,100 to about 31,000 barrels, projected over a 5-year period. 

The CuatrMan. If we do not get it now we will lose it forever? 

Mr. Smart. That is the point. Under the law the Secretary of the 
Navy has a dual obligation; one, to maintain the field in a state of 
readiness, and, second, to maintain it in such condition as to assure 
maximum ultimate recovery. Well, if the purpose is to hold the 
maximum amount of oil in the ground for a petroleum reserve, that 
produces an apparent conflict with any plan to increase the production 
in a naval reserve from 6,000 barrels a day to 31,000 barrels a day. 
Projected over a 5-year period, that is about 45 million barrels of oil. 
That is all confined to the shallow zone. The Stephen zone, the 
deeper zone, is still in excellent condition. It has not been harmed so 
far as the reserve is concerned. In addition, a new productive zone 
has been discovered now, the Carneros zone. At any rate, this com- 
mittee is faced with resolving the problem—shall the Standard and 
Navy, under the unit plan contract, be permitted to go ahead with 
this expansion plan, or shall the decision be—let the migration con- 
tinue and let the water contamination continue. That is a continuing 
problem and the committee must resolve it. 

Mr. Vinson. During the summer Mr. Smart acquainted me with 
the information he has just submitted to the committee. I wrote 
him that I thought it was a matter that should be laid before the new 
Congress. That was along in August. I did not know what kind of 
Congress we would have, but I had a suspicion. I think that we 
should have a full public hearing on the matter. 

I might say this for the benefit of the members who are not con- 
versant with the unit contract, the period known as the secondary 
period has occurred in the contract and under the secondary period 
the Government, the Navy, gets eight-ninths of the oil and the Stand- 
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ard Oil Co. gets one-ninth of the oil. They reduced the fiel 1 down 
from 15,000 barrels a day to some 6,000 barrels a day, so therefore you 
see Standard only takes out in the secondary period some 600 barre!s 
per day. 

The secondary period was sanctioned by the engineers under the 
terms of the contract. After we have gone into the secondary period 
and the field is kept in a state of readiness by some 300 wells, pumping 
only so much, the engineers now come in and say that there is a 
migration of oil out of the reserve in the southern part and a flooding 
of the reserve in the northern part, and to preserve it there must be 
32,000 barrels of oil pumped a day, which will permit Standard to get 
back what it had been denied when it went into the secondary period 
of the contract. So it is such an important question that I do hope 
this committee, when the time comes, will have a public hearing on 
the matter, and that the committee and the Congress will determine it. 
It must be done by the Congress. Under the law the Navy cannot do 
anything with that except what Congress says. Let the Congress 
decide it. 

I wrote Mr. Smart that we should lay it before the next committee 
and the Congress. 

Mr. JoHNsON. Several years ago a subcommittee that T was a mem- 
ber of, considered this Elk Hills matter. Is this the same thing now? 

Mr. Smarr. The same one. 

Mr. Jounson. We resolved something. I do not remember what it 
was. We took the advice of the admiral, as | remember it. 

Mr. Smarr. At that time the matter under consideration was a revi- 
sion of the unit plan contract. That was the situation that you had 
under consideration at that time. 

Mr. Jounson. Did anything come of it? 

Mr. Smarr. Of, yes. The contract is all right. This is just a 
geological situation that they have, over a period of time, discovered, 
and they want to ask the advice of the committee—what shall we do 
now, either lose the oil or drill the wells? 

Mr. Jounson. I am for drilling the wells myself. 

Mr. Gavit. And while we are on this subject I think that a very 
complete investigation should be made of this Alaskan situation at 
Barrows Point. We have spent $40 million or more up there since 
1945, and I think this project is questionable, whether or not this con- 
tinued exploration should be carried on or terminated immediately. 

Mr. Vinson. The Appropriations Committee might refuse to make 
an appropriation to carry on any further, because no commercial oil 
has been discovered in that area. 

The CuarrmMan. Even if we did discover it, what could we do with 
it? 

Mr. Gavin. That is right. There is no market for the oil and no 
justification for it. There is subzero weather up there and there is 
the question of how to transport it. The project should be discon- 
tinued, 

The CHarrmMan. I am glad that the gentleman from Pennsylvania 
has brought that out. I think it is a matter that we should consider 
in conjunction with the Elk Hills project. 

Mr. Gavin. I have considerable information on that that I will be 
glad to lay before the committee at any time that you are ready to 
review it. I think that the project should be terminated right now. 
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They have plans to carry on for several years more with their explora- 
tion. 

The Cuarrman. At an enormous expenditure. 

Mr. Gavin. That is right. The amount of oil they might get is 
questionable, and even if they do get oil what can they do with it? 

The Cuarrman. | think that it would be profitable for the gentle- 
man from Pennsylvania to give us that information at a little later 
date. 

Mr. Smart. That was the next item on the list. I might say to 
Mr. Gavin the Navy sent a letter to Mr. Vinson, when he was chair- 
man, pointing out the amount of appropriations requested by the 
Navy for the fiscal year 1954, to support each of the four naval petro- 
leum reserves. I am excluding the tidelands. 

Mr. Gavin. I understand that they are asking for $10 million for 
1954. They have approximately $13 million or more unexpended, 
and there would be a possible chance of saving right there, with the 
unexpended balance that could be reclaimed and the $10 million they 
are asking for, some $20 million or more, which certainly would be a 
contribution to other items essential to the defense program rather 
than carrying on this exploration up there for the geologists and the 
scientists who were up in the Arctic Circle. 

Mr. Smarr. I may say to Mr. Gavin that in response to a letter 
that I received from the chairman a letter was directed to the Secre- 
tary of the Navy requesting that he make no appropriation request 
on any petroleum reserve until this committee had had an oppor- 
tunity to review fully the status of all petroleum reserves. The 
matter is in status quo and the committee has not been bypassed. 

Mr. Gavin. I may add this, that the Army got into the oil business 
in the Canol project at a cost of about $158 million, which was finally 
written off. Then, in 1945 I think the Navy got into the oil business. 
Now, the question of the Department of Defense agencies getting 
into enterprises of this kind is questionable. It might be the poliey 
of the committee to determine how they could disassociate the services 
from carrying on programs of this kind. 

The CuarrMAN. You are in favor of taking both the Army and the 
Navy out of the oil business? 

Mr. Gavin. Absolutely; definitely. I may add this, that in World 
War I we floated to victory upon a sea of oil. In World War II we 
floated to victory on a sea of oil. I think that we have a great petro- 
leum industry and they are charged with the responsibility, when 
Defense tells them what their requirements are, to meet the needs 
and demands to fight a war. They have met, in a most satisfactory 
manner, those demands. I think, after my experience with the 
Canol project, that the Navy should get out of it. How you can 
take them out of the oil business is a question that the committee 
should determine. 

The CHarrmMan. We will consider the Alaskan project along with 
Elk Hills. 

Are there any other items? 

Mr. Smarr. You have mentioned the Doctor Draft Act. You 
have the dependents’ allotments which are going to expire and which 
are required as long as men are taken by selective service. 

This is not all, by any means, but I merely outline these as matters 
which, in my judgment, require the attention of the full committee 
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and must be disposed of before the subcommittees get down to business 
on specific legislative matters. 

So I would suggest, Mr. Chairman, that at the earliest practicable 
date, and by Monday if possible, you start hearings with the depart- 
ments on the Davis amendment, as item No. 1. 

Mr. Vinson. Would it be necessary for the chairman to introduce 
some bill dealing with the Davis amendment? 

Mr. Smarr. The committee can, if it wishes. I have a bill which 
will springboard it. 

Mr. Vinson. I suggest that we take up the Davis amendment for 
consideration at the pleasure of the chairman. 

The CHarrman. The committee will stand adjourned to meet at 
the call of the Chair. 

(Whereupon, at 12 o’clock noon, the committee adjourned to meet 
at the call of the chairman.) 
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